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DEDICATED A BOOKKEEPING CASE STUDY

BOOKKEEPING

To ensure you are going to achieve your business goals it is
absolutely crucial you have information at your fingertips

when you need it.

That way you can identify superfluous costs and under performing
areas quickly and rectify issues before they become major problems.
Do you have all the information you need?

The Problem
Recently one of our clients, a medium size Engineering Business — already a leader in their field — wanted to take
their business to an even greater level of profitability. However their previous bookkeeping system hindered man-
agement decisions due to:

¢ ltems being incorrectly coded in the General Ledger by the bookkeeper.

¢ Results from previous periods being changed due to backdated entries.

¢ Profit and Loss reports received too late to enable effective decisions to be made.

We consulted with the Directors and identified:
After thorough discussion with the Directors and investigation of associated financial processes we identified a
number of areas that were obstacles to creating a more successful business.

Areas of concern we identified were:

¢ |abour cost overruns on projects.

¢ Inventory levels not accurate, leading to overstocked items.

¢ Despite making a healthy profit the question was always, “Where is the money”?

Outcomes of our work included:

e Introduction of a time billing system in MYOB enabling the Directors to see a daily report on the labor cost ex-
pended on each project.

¢ Updating information in the inventory module of MYOB.

¢ Created a monthly ‘Snapshot Report” showing company performance, cash flow position, and cash outlays for
investment in capital items.

As a result of these changes the Directors are thrilled at having crucial information available in a timely, accurate
and simple format. They said:

“Thanks Margaret, we have always measured our KPI’s
carefully. Now, by having this information when we need
it, we have tapped into new opportunities to improve
profitability and make better business decisions.”

.I’ For more information on how to use your bookkeeper

to save you time, avoid hassles, and reduce your stress
DEDICATED contact Dedicated Bookkeeping on (07) 3871 3333 or

visit www.dedicatedbookkeeping.com.au
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